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From my observation, initially educators were

wanting to recognise different tools to support their

students that might increase the engagement of

their sessions, particularly during the initial

lockdown. Encouragingly, this developed swiftly into

considering which EdTech tools could support the

elicitation of the objectives that they wanted their

students to come away with each session.

Confirmation of this came from in-house via our

learning technologists and was also echoed across

Greater Manchester via the Digital and Blended

Champion community that I work with. 

The success of an ant colony relies on each ant

allowing the other to perform its task with mastery

without any pre-planning. They all work towards

what they are biologically expected to do with no

input from governance. They all have a job to do and

trust each other to execute it.

Whilst I am uncertain if ants have ever had to deal

with a pandemic per se, it is interesting that if they

encounter any disruptions in their daily flow they

naturally adjust. If larger tasks are on the horizon,

they communicate with each other to focus their

energy on that job, collectively. Once completed,

they recover, communicate, implement changes

and then get back on track. 

Are you a leader or an educator working

towards weaving your institutions’ golden

thread? Am I right in assuming that you are

motivated to succeed in achieving your

priority(?) ...that you want to do the right

thing. How can we succeed together?
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Are we humans coming out the other side of the

pandemic? Only the future can confirm or deny this.

Regardless, in the education sector, we have moved

back into the classrooms for face-to-face facilitation.

Interestingly, I am yet to meet someone who has not

confirmed and shared a glimpse of their lessons

learned during the lockdown periods. Whether it

was learning how to manage a team remotely or for

most educators learning how to deliver a session

online.

This development was organic. It was not

coerced. It was not demanded. Was it even

suggested? No. It was born from the deep-

rooted drive of educators wanting to

contribute to that golden thread.

So, we are now at the point as educators and leaders

where thoughts could be turning to how we

progress teaching and learning now that we are

back face to face in the classroom? The educational

landscape has changed dramatically. There are more

digital natives now than ever before. Digital natives

in terms of their interactions with visually

stimulating tools such as their mobile phones and

computer games if they have access to either or for

some, both. There are companies that invest billions

of pounds to immerse us into the world of gaming.

They have sophisticated software designed to teach,

challenge, compete and collaborate, and as such

educators must remember to challenge themselves

to find innovative ways to deliver by making rational

changes to the tools that they choose to enable

learning for their students. 
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Are you (the educator) contemplating ditching all

that innovative practice that you demonstrated

during the lockdown, or are you considering how to

transfer your newfound skills into the classroom

with little or no devices? Are you (the leader)

pondering your next steps to regain control of

employees who have been experimenting in their

learning spaces over the past eighteen months, or

are you thinking about how achievement should

improve now that employees are back to their

familiar delivery style?

As an educator myself I understand that it might be

tempting to choose to trial all the wonderful EdTech

tools we have available. They can add context to the

delivery, they are engaging, they can encourage

discussion, support digital literacy, and even

alleviate the workload. Despite these positives,

‘students don’t want to be active for the sake of it

but as a means of understanding the material being

taught’ Coffield (2010). What I would say is to reflect

and identify the strengths of the conventional tools

that were used in the classroom pre-lockdown. 

Consider this, if you had a classroom of students and

you wanted them to have a brief discussion, four or

five minutes would do. Do you:

a)  Seat them in a group around a bank of tables

b)  Put them in a breakout room on your chosen

web-conferencing platform?

Clive Young and Natasa Perovic (2015) demonstrated

that there are conventional methods and digital

technology tools to enable the outcome of a session.

Deciding on the most appropriate methods depends

on the learning space (i.e. online or face-to-face), the

resources available to your cohorts (i.e. access to

electronic devices, computers and even WIFI) and

any cross-fertilisation that the teacher is embedding

within the session.

To further demonstrate deliberate this situation, if

you requested that your students produce a

document collaboratively, might you provide them

with the opportunities to:

a) Brainstorm together on a flipchart, then produce

a hand-written document individually

b) Brainstorm together on a flipchart, then produce

a hand-written document together by taking turns

to write

c) Brainstorm together on an application such as

Miro, then produce a typed-up document via Google

docs or Microsoft Word separately and paste the

completed versions together

d) Brainstorm together on an application such as

Mindmeister, then produce a collaborative

document via Google docs or Microsoft Word?
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As educators, we can draw on our schemas and

reflect on the methodologies that might support us

in cultivating deep and meaningful learning for our

students. Equally, it is important to keep our delivery

fresh and upbeat. If ever you choose to revisit your

delivery method, and I hope that you are given this

opportunity, I urge you to reflect on which would

benefit your students from being executed via the

conventional manner or digitally.

By now it is clear that educators have a responsibility

to develop students’ digital literacy skills and some

might question whether this is possible without the

use of digital tools. Is there a need to clarify the

definition of digital literacy? Within the content that

I write, digital literacy is the development of a

student’s understanding and capabilities of

navigating the online world. What might this

translate to in the classroom? Amplification. As an

illustration, the amplification of the need for e-safety

might be a topic that could be explored. This could

be developed through reading an article on the

topic, progressing to an in-class group discussion,

and demonstrated by the students through the

production of a poster, a presentation or even a

handwritten document. 

I imagine that some educators could weave in far more

creativity into their facilitation planning than I have here,

and rightly so, but the point is we have a duty and it can

be executed with and without devices. 

Take the time to think it through.

Consequently, the class of 2022 must graduate via a

blended learning delivery. Educators, you must prepare

for that. Leaders, you must enable that. What initiatives

could leadership take to support the development of

digital literacy? Do educators need help and guidance

from leaders? I would say yes… in the form of time,

continual professional development, and belief. 

Time to reflect on planning. Time to drill down and

analyse the conventional ways that topics have been

delivered in the past and identify EdTech tools that could

yield the same outcomes but encourage deeper

engagement, deeper learning, deeper collaboration, (Neo

et al., 2013). 

Continual professional development (CPD) to enable the

understanding of models such as the UCL ABC model by

Clive Young and Natasa Perovic (2015), CPD to support the

use of their chosen EdTEch tool and virtual learning

environment, and CPD to support the acknowledgement

of the dynamic shift that should take place in the learning

space from teacher focus to student-driven. 

All the options above lead to the same

outcome. Furthermore, the same pedagogical

approaches are being utilised to reach that

end goal. Some of the options do, however,

provide students with the opportunity to

develop their digital literacy skills, encourage

students to develop the rising expectation of

skills needed in the twenty-first century, and

shine a light on accessibility and inclusion.
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 What this translates to is there might be a section of

their session where observation criteria may not be

achieved, but it is a process of learning to identify

what works for a specific cohort. Accept it. 

This links nicely to leaders demonstrating the belief

that there is not any 'one method that fits all

sessions. Without those beliefs, the danger here

might be that educators could feel the judgement

on rigid criteria is so heavy that they conform to the

extent where EdTech tools and activities are shoe-

horned into their practice.

In closing, I offer recommendations for educators

and leaders. Educators: commit to your practice by

doing all that you can to offer students the learning

experience they deserve and set them up for the

world of work in the twenty-first century. Leaders:

commit to supporting educators’ practice by doing

all that you can to offer the conditions, tools and

support that they need to set up our students for the

world of work in the twenty-first century. Similarly to

the ant, collectively we can work in harmony

knowing that the thread we weave together enables

each student to thrive beyond their time at our

institutions.

 

Further reading 

The below articles break down the different EdTech

tools that could be used as opposed to conventional

tools.

EdTech Tools for English https://gmc-

hq.co.uk/english/

EdTech Tools for maths  https://gmc-

hq.co.uk/maths/
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By the same token educators require leaders

to have the belief that they have students’

achievement at the heart of what they do.

That golden thread that I have alluded to

several times is development, of which

achievement is the by-product. The belief that

many educators are researchers by nature and

with that, they aim to experiment in order to

identify the most appropriate method to

develop their students.
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